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"Learning and loving together; we grow 

with Jesus" 

Our Core Values 

During our September 2015 INSET day we 

renewed both our Mission Statement and 

Core Values.  

During the day the feedback from parents, 

and the views expressed by the children 

during sessions in the previous summer term 

played a prominent role in the decisions we 

made.  

Our new Mission Statement is:  

"Learning and loving together; we grow with Jesus"  

The Core Values that provide the foundation for that Mission are: 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 
 

Our Mission is represented by the design above. As with the statement itself, the 

logo was developed by all stakeholders, with the children in particular providing 

the symbolic ideas of growth – the tree, love – the hearts and Christ – the 

Cross

Faithful Positive Safe 

Nurturing Forgiving Fair 

Respectful Honest  
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Objectives for S.E.N.D. provision 
 
All staff and Governors at this school will do their best to meet the special educational needs of all pupils at the school. 
This will be achieved by: 
 

• Admitting all pupils to the school on the basis of the school’s published admissions procedures and welcoming 
all pupils, including those with SEN. 

• Using their best endeavours to ensure that the necessary provision is made for any individual who has SEN. 

• Developing a partnership between parents, pupils, the school and the Local Authority, in which each has an 
active role to play in the education of special educational needs pupils.                

• Enabling all pupils to be offered access to a broad, balanced and relevant  
      curriculum with the maximum degree of social and educational inclusion.  

• Identifying as part of its School Improvement Plan, resources to implement the identified policy and 
procedures and evaluate its implementation. 

• Enabling teachers to make the appropriate provision for all their pupils through provision of appropriate 
support, information and advice. 

• Develop multi-agency partnerships and other local initiatives to the benefit of pupils.  

• Ensuring that educational inclusion is about equal opportunities for all learners, whatever their age, gender, 
ethnicity, impairment, attainment and background.  

• The schools strategic planning for improvement to develop cultures, policies and practices that include all 
learners.    

 
This policy is based on the Code of Practice (2014) which highlights the importance of including the child and parents 
in decisions regarding the support he/ she needs. Our Lady’s strives to offer support to the parents as well as the child 
to ensure that there is a holistic approach for the whole family. The strengths of the child will be shared at all points in 
the journey of offering additional support and an outcome driven focus will be referred to at all points in this process.  
 
Identifying pupils who have special educational needs 
 
Special educational provision is educational or training provision that is additional to or different from that made 
generally for others of the same age. This means provision that goes beyond the differentiated approaches and 
learning arrangements normally provided as part of high quality, personalised teaching in the classroom.  
 
Areas of Special Educational Need 
Special educational needs and provision can be considered as falling under four broad areas.  
 

1. Communication and interaction 
2. Cognition and learning 
3. Social, mental and emotional health 
4. Sensory and/or physical 

 
Many children and young people have difficulties that fit clearly into one of these areas; some have needs that span 
two or more areas; for others the precise nature of their need may not be clear at the outset. 
Behavioural difficulties do not necessarily mean that a child or young person has a SEN and will not automatically lead 
to a pupil being registered as having SEN. However, consistent disruptive or withdrawn behaviours can be an 
indication of unmet SEN, and where there are concerns about behaviour, there will be an assessment to determine 
whether there are any causal factors such as undiagnosed learning difficulties, difficulties with communication or 
mental health issues. 
 
Identifying children who have SEND 
The benefits of early identification are widely recognised; identifying the need at the earliest point and then providing 
good interventions improves long term outcomes for the young child or person. 
All children progress at different rates. Where children fail to achieve adequate progress, despite having access to a 
differentiated programme, may lead to parents being informed that the child has additional needs and identify 
appropriate, time limited interventions to help the child to close the gap in their progress. These children will be 
known as Wave 2 children and may not be identified as having SEN at this stage. It may be necessary to test out 
interventions as part of this process, both to judge their effectiveness for the individual and provide further information 
about the precise nature of the needs.  
 
Where the intervention programmes have been administered for a period of time and the child or young person 
continues to make inadequate progress, a decision will be made. This may involve: the SENCO; parents/carers of the 
child; Local Authority Link Teacher services (TESS); Educational Psychologist and other agencies deemed to be 
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relevant to the needs of the child. Any decisions made at this point which require that the child receives more frequent 
support for a longer period of time may indicate that the child needs an Individual Education Plan (IEP) This is 
categorised as being at Wave 3 level of need. Children at this stage may be considered to be in need of an 
Education and Health Care Plan at a later stage. 
 
Lack of adequate progress may be indicated by: 
 

• Little progress despite the use of targeted teaching approaches. 
• Working at levels significantly below age related expectations, particularly in Numeracy and 

Literacy. 
• Identification of Dyslexia tendencies  
• Presenting persistent emotional and or behavioural difficulties, which have not been managed by 

behavioural strategies usually employed in the classroom. 
• Sensory or physical problems that result in little progress despite provision of appropriate aids or 

equipment. 
• Poor communication or interaction, requiring specific interactions to access learning. 
• Children having SEN may be identified through attainment levels as identified on entry to school; 

standardised tests such as KS1 SATS and KS2 optional tests and through the Phonics Screening 
Check in Year 1. Children will also be identified through assessments completed by the link 
teacher and the Educational Psychologist. Parental expressions of concern that are reflected in 
learning outcomes may also help in the identification process.  

 
Partnership  
 
Partnership with parents 
The school actively seeks to work with parents and values the contributions they make. The parents of any pupils with 
SEN or concerns regarding their child’s progress, are welcome to make an appointment to discuss their concerns wi th 
the appropriate member of staff. 
 
We aim to support parental partnership by: 

• Ensuring positive attitudes towards parents and taking seriously any concerns they have. 

• Effective communication and recording of concerns. 

• Where it is decided to provide a child with SEN support, notifying parents of the concerns and next steps 

• Acknowledgement of the parents’ role as a partner in the education of their child 

• Recording parental views as part of the review procedure 

• Asking parents to hear reading, help with spelling and supervise homework 

• Giving the parents a copy of their child’s IEP with advice on how to help further at home if appropriate and 
welcoming parents views on targets and aspirations for their child. 

 
 
Pupil’s Participation 
 
The school acknowledges the pupils role as a partner in their own education, developing their participation in the 
decision making process by: 

 Listening to and valuing their views. 

 Involving pupils in Annual Review Meetings to discuss progress and future provision if appropriate. 

 Involving pupils in target setting and formation of IEPs for Children at Wave 3 stage of interventions (pupil friendly 
format). 

 Recording pupil’s views as part of the annual review procedure. 

 Effective communication. 
 
Partnership with other bodies 
 

 The school’s SEND policy allows access to the full range of specialists whenever needed. These support 
services pass on their expertise to staff, parents and pupils whenever necessary. 

 Links with the Learning Support Services, Educational Psychology department, Health and Social Services and 
voluntary organisations are maintained within the school.  

 Personal visits to the Secondary School are arranged if appropriate to smooth transition to Key Stage 3. The 
SENCO from the secondary school is also invited to the reviews in Y6 and Y5. Transition from Pre school to 
Reception and from Y2 to Y3 is closely planned and carried out. 
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Wigan authority offer support to parents of children who have SEND but do not have an EHCP. This support is known 

as the local offer and can be found at https://www.wigan.gov.uk/Resident/Education/Special-Educational-
Needs-and-Disability/Local-Offer/index.aspx  
 
Managing SEND provision 

 
Teachers set high expectations for every pupil and aim to teach them the full curriculum, whatever their prior 
attainment. Teachers use appropriate assessment to set targets which are deliberately ambitious. Lessons are 
planned to address potential areas of difficulty and to ensure that there are no barriers to every pupil achieving. 
 
Once a potential special educational need is identified, a cycle will take place where actions are taken and then 
revisited, refined and revised with a growing understanding of the child’s needs and of what supports the child in 
making good progress and securing good outcomes. This is called the graduated approach and will result in a more 
detailed approach in successive cycles to match the intervention to the SEN. 
 
Teachers are responsible and accountable for the progress and development of the pupils in their class, even where 
pupils access support from teaching assistants or specialist staff. Where a pupil is not making adequate progress, 
teachers and SENCOs and parents should collaborate on problem solving, planning support and teaching strategies 
for individual pupils. 
 
High quality teaching, differentiated for individual pupils, is the first step in responding to pupils who have or may have 
SEN. 
 
Co-ordinating and managing provision 
 
Role of the Governing Body 
The school Governing body has important statutory duties towards pupils with SEND. 

• The Governors, working in partnership with the Head teacher, have responsibility for deciding the school’s 
general policy and approach to meet the needs of SEN pupils. 

• Through the performance management process, Governors ensure that objectives for leadership and the school 
improvement plan include SEN. 

• Through the school’s self review procedures Governors monitor effectiveness of the school’s SEND policy and 
provision. 

• All Governors have up to date knowledge of the school’s SEND provision, but a Governor is designated to have a 
specific role for SEND. 

• The Governing Body will report annually on the school’s SEND policy. 

• Our appointed SEN Governor will have termly contact with the SENCO. 
 
Role of the Headteacher 
 

• Day to day management of all aspects of the school’s work including provision for pupils with SEND. 

• Informing the Governing Body. 

• Working closely with the special educational needs co-ordinator 

• The staffing arrangements for SEND support staff. 

• SEND budget 
 
Role of the Inclusion Manager 
The Inclusion Manager is responsible for the operation of the school’s SEND policy, including efficient use of 
resources in making the appropriate provision for pupils with SEND, and co-ordinates all special needs activity within 
the school, including liaison with other co-ordinators, teachers and Teaching Assistants. 
 
They are also responsible for: 

• Disseminating SEND information to support teaching staff. 

• Co-ordinating provision for pupils with SEND particularly through Wave 2 and Wave 3 interventions. 

• Recording of any support provided and any teaching strategies/approaches on the school’s information system – 
SIMs. 

• Liaising with and advising fellow teachers and support staff. 

• Keeping accurate records of all SEND pupils. 

• Contributing to in-service training. 

• Liasing with parents and external agencies. 

• Liaising with other schools. 

https://www.wigan.gov.uk/Resident/Education/Special-Educational-Needs-and-Disability/Local-Offer/index.aspx
https://www.wigan.gov.uk/Resident/Education/Special-Educational-Needs-and-Disability/Local-Offer/index.aspx
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• Buying and coordinating of resources. 
 
Teachers have responsibility for: 

• Working with the child on a day to day basis. 

• Liaising with Inclusion Manager and the Headteacher if a child shows concerns 

• Devising strategies and identifying appropriate methods of access to the curriculum with the SENCO. 

• Working with the pupil and providing further help on a daily basis. 

• Planning and delivering an individualised programme. 

• Liaising with parents.  
 

Teaching Assistants 
 

Teaching assistants support the teaching of learning of individuals and groups of children throughout school, 
particularly by: 

• Supporting pupils in achieving targets identified in IEPs and statements. 

• Working effectively in the planning and evaluation of individual and group programmes.  
 
Resources for SEND 
 
School is funded to meet the needs of all their pupils through the delegated budget but is additionally funded to 
support provision for SEN through: 

• Funding for specific pupils to meet their assessed needs e.g. SIS and Education and Health Care Plan funding. 

• Grants as elements of devolved standards funding, including those for employment of Teaching Assistants. 

• Specific grants for which the school may bid, that are for identified purposes. 

• All resources will be employed effectively to meet the needs of individuals and groups on the basis of plans within 
the School Improvement Plan. 

• Practical resources are kept in the teachers resource/special needs room for teachers to use when needed.  
 
Staff Development 
 
The school is committed to developing the expertise of all staff in SEN to enable them to meet the needs of all pupils. 
Inset is provided for the whole staff via SENCO, the Link teacher, Behaviour Support Team. 
The SENCO provides support by helping with the writing of IEPs and seeking advice for teachers and Teaching 
Assistants. The SENCO also meets regularly with the teaching assistants to discuss teaching strategies targets and 
progress of particular pupils.  
 
Monitoring and Evaluating Provision 
 
As part of their evaluation of school effectiveness the SENCO, Headteacher and the Governors will monitor the 
effectiveness of the policy and procedures in meeting the needs of pupils with SEND. Success factors will include: 

• Early as possible identification of pupils with SEND. 

• School and parents work in partnership 

• Interventions and provision are regularly reviewed and evaluated 

• School works in close co-operation with other agencies. 

• Education and Health Care Plans and IEP’s are regularly reviewed. IEPs are monitored by the SENCO and 
feedback is given. 

• Teaching Assistants meetings with the SENCO to discuss progress/provision/targets. 

• Review of school improvement plan 

• Annual tests/assessments 

• Achievements in standardised assessments KS1 SATS, KS2 optional SATS for all pupils and identified SEN 
pupils in particular. 

 
Arrangements for considering complaints 
 
If parents wish to make a complaint about the educational provision for a SEND pupil, they are invited to discuss their 
concerns with the SENCO. Further to this, parents are invited to follow the school’s complaint policy. Additional 
information can also be found on the Local Offer information service at 
https://www.wigan.gov.uk/Resident/Education/Special-Educational-Needs-and-Disability/Local-Offer/index.aspx 
 
Provision for pupils with Special Educational Needs 
 

https://www.wigan.gov.uk/Resident/Education/Special-Educational-Needs-and-Disability/Local-Offer/index.aspx
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Pupil’s strengths interests and preferred learning styles are identified and used as motivators to develop skills and 
knowledge. 
All staff have received some training or have access to information on approaches to consider when working with 
learners who may have for example dyslexia, ADHD or ASD. Pupils with such difficulties are in particular taught and 
encouraged to present work in a variety of ways such as mind maps, flow charts, labelled diagrams. 
 
Graduated Response 
 
Provision is ‘educational provision, which is additional to, or otherwise different from, the educational provision made 
for other children of the same age.’ This may include: 

• Provision of specialist or adapted equipment or learning materials. 

• Additional regular individual or small group support. 

• Access to specialist support from other agencies. 
 
This additional response will be provided through a graduated response, providing a level and type of support, which 
will enable the child to achieve adequate progress. This provision will be identified and managed by the SENCO but 
will be planned and delivered by the teaching and support staff. 
 
Differentiated school support 
 
We recognise that there are children of widely different abilities in all classes, and we provide suitable learning 
opportunities for all children by matching the challenge of the task to the ability of the child. 
We achieve this by 

• Setting tasks which are open ended and can have a variety of responses 

• Grouping  children by ability in the class, and setting different tasks to each ability group 

• Providing resources of different complexity, according to the ability of the child 

• Using classroom assistants to support the work of individual children or groups of children. 
 
Prior to identification as having SEND 
A pupil will have had access to a differentiated programme which may include: 

• Targeted support by the class teacher within the classroom environment. 

• Access to school support programmes such as Numicon, Reading Support, Writing Support and Nurture. 

• Additional homework where appropriate. 
 
Where a child fails to make adequate progress despite this then the school will consider further intervention and may 
identify the pupil as having special educational needs. 
 
Wave 2 
 
Wave 2 will be initiated where pupils have failed to make adequate progress. Following evaluation of the school’s 
interventions and assessment of the child, the SENCO together with the class teacher will identify provision from 
within the school’s resources that will seek to meet the child’s needs. 
These may include: 
 

• Provision of different learning materials 

• Additional staff training 

• Group support on a regular basis 
 
Wave 3 
 
Where pupils fail to make adequate progress, despite additional provision at Wave 2, then the school will seek the 
advice and involvement of external support services. 
They will be requested to; 
 

• Provide specialist assessments 

• Give advice on teaching strategies and materials 

• Provide short term support or training of staff 
 
Parents and the child will also be involved and as a result of this the IEP will be introduced and strategies be put in 
place. Should the assessment identify that the pupil requires additional provision on a regular basis for an extended 
period then the school may apply for additional resources. 
The application will be evaluated against criteria established by the LA. 
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Formal Assessment 
 
Following the Wave 3 intervention, if needs remain at a high level, the school may decide to request a formal 
assessment. This may lead to the pupil being awarded an Education and Health Care Plan. 
The application will be evaluated against criteria established by the LA. 
 
 
Planning and Reviewing 
Provision for individual pupils 
 
The strategies that will be employed for pupils identified as having SEN at a Wave 3 level will be recorded in an 
Individual Education Plan, reflecting provision that is additional to, or different from, normal differentiated provision. 
Contents of the IEP will include: 
 

• 3 to 4 short term targets for the child set by the teacher and the child 

• teaching strategies to be used 

• additional provision to be put in place –time and support 

• when the plan is to be reviewed with space for the outcomes- reviewed by all adults working with the child and the 
child 

 
The IEP will be written with the child and communicated to all staff who support the child’s learning, as well as parents 
and other professionals if appropriate. IEPs will be kept under review, but will be formally reviewed three times a year. 
 
Statutory Assessment 
 
School will review the extent to which they are meeting the needs of each child in relation to the SEND Code of Practice 
(2014), which focuses on the learning environment (class and whole school) the nature of the pupils difficulties and the 
appropriateness of previous intervention strategies. 
A decision is made on how the Education and Health Care Plan would improve educational outcomes and what 
difference it would make. 
 
Paperwork for Education and Health Care Plan assessment will be sent off to Wigan LA who will decide if the pupil’s 
literacy attainment meet the LA absolute criteria for assessment.  They will consider  

• Reading and spelling performance 

• The presence of related difficulties associated with SpLd  

• Standardised reading and spelling scores 
 
If an Education and Health Care Plan is awarded then consultation between all interested parties – from the school and 
LA including the parents, takes place in order to ensure the production of an appropriately written statement of SEN, 
which fully addresses the pupil’s needs. 
 
A child who had an Education and Health Care Plan will continue to have arrangements as for Wave 3 and additional 
support that is provided using the funds made available through the Health Care Plan.  
 
There will be an Annual Review, chaired by the SENCO, to review the appropriateness of the provision and to 
recommend to the LA whether any changes need to be made, either to the Health Care Plan or to the funding 
arrangements for the child. 
 
ICT and SEND 
ICT is used within, where appropriate to aid children’s learning and enjoyment. The children will also appreciate the 
relevance of ICT in our society as an essential tool for learning, communication, finding information, controlling and 
understanding their environment.  
We recognise that there are children of widely different abilities in all classes, and we provide suitable learning 
opportunities for all the children by matching challenge of the task to the ability of the child 
 
Inclusion and Equal Opportunities 
 
At Our Lady’s we take pride in our responsibility to provide a broad and balanced curriculum for all our pupils. The 
National Curriculum is the starting point for planning our school’s curriculum to meet the specific needs of individuals 
and groups of pupils including pupils with Dyslexia tendencies. Teachers modify as necessary the programmes of 
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study to provide all pupils with relevant and appropriately challenging work at each key stage. We acknowledge the 
three principles that are essential to developing a more inclusive curriculum: 

• Setting suitable learning challenges. 

• Responding to pupils’ diverse learning needs. 

• Overcoming potential barriers to learning and assessment for individuals and groups of children. 
 
Children with SEND are entitled to have access to all areas of the curriculum irrespective of their ability race gender or 
culture, in line with the school’s aims. 
Work set will be appropriate to the individual needs of the child with SEND. 
Pupils’ strengths interests and preferred learning styles are identified and used as motivators to develop skills and 
knowledge. 
Staff identify children who they think may have a specific learning disability. Staff make provision for children 
experiencing such difficulties. Additional classroom support is allocated equitably across the school and pupils 
identified for targeted support via the Code of Practice or individual pupil tracking system. 
 
Equal Opportunities 

The governing body will pay particular attention to matters of equality and diversity; it will seek to ensure that the 

school abides by the statutory duties of the Equality Act 2010, and that no child is treated unfairly because of race or 

ethnic background, gender or disability. 

 
Review  
Ratified by Governors       
 
This policy will be reviewed every 2 years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


